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ACC Business Credit & Process Policy

Purpose

The purpose of this document is to communicate ACC Business’ Credit Policy with respect to current and potential customers. Extension of credit to our customers is based on their past payment history and/or current or projected financial condition.  The specific terms and conditions associated with the extension of credit are based on an assessment of a customer’s ability and willingness to pay, consistent with sound business practices and any applicable regulatory constraints.

Mission

The Credit Department is responsible for protecting ACC Business/AT&T’s investment in accounts receivable while selling to all customers that represent prudent credit risks.  The Mission of the Credit Management Organization is to:

· Develop a world-class organization, dedicated to providing superior customer service to our external and internal customers. 

· Enhance the long-term profitability of ACC Business/AT&T. 

· Make sound business credit decisions. 

· Align risk-management objectives with the overall AT&T corporate objectives to grow revenue and minimize uncollectible expenses and accelerate cash collections. 

Goals

We will strive to assess a business customer's credit worthiness within 3 business days or 72 hours for retail applications, based on information on hand.  We will continue to develop tools to build an effective, efficient and customer-focused organization.  We will also strive to develop controls to insure that all customers are credit screened, as required by Sarbanes-Oxley.

Organizational Responsibilities

Functions include: establishing credit worthiness and credit limits, determining terms of sales, and assisting collections by ensuring all undisputed, past due invoices are paid prior to obtaining credit approval, and develop the best in class systems relating to Credit Management. Credit Worthiness

Risk Assessment - When customers establish service for the first time, or when additional services are requested, a risk assessment is performed.  A risk classification is then established.  Internal payment history and external sources are used in determining a customer's credit worthiness.  Credit Management uses the following primary external sources when there is limited or no internal ACC Business/AT&T payment history:

· Moody's 

· Standard & Poor's 

· Dun and Bradstreet 

· Experian 

· Equifax 


Credit Information – ACC Business may report customer's payment history to external sources.  In addition, ACC Business reports customers who are disconnected for nonpayment, to the National Telecommunications Data Exchange (NTDE) and Equifax. Major telecommunications carriers use NTDE to screen out potentially high-risk customers. ACC Business is also a member of the National Association of Credit Management (NACM). ACC Business exchanges customers’ payment history with other NACM telecommunications members. ACC Business also subscribes to external credit reporting services, (e.g. Dun & Bradstreet, Equifax).  ACC Business may require a customer to provide some form of security (e.g. a security deposit, signed security agreement) as a condition for receiving service, if we receive derogatory information from any internal or external source, or the customer cannot demonstrate the ability to meet its obligations to ACC Business.  All decisions are judgmental. Risk Management makes all final decisions on a customer’s credit worthiness.  

ACC Business/AT&T Business Credit Policy

ACC Business Credit Policy applies to all parties that sell AT&T products and services. This includes the Direct Sales Channel and Indirect Sales Channel.  This is in compliance with the Sarbanes-Oxley requirements.

  

A credit check is required for all new or existing customers with a contracting event (i.e. any document that is signed by the customer), that is increasing revenue or extending the terms of a contract.
 

A credit evaluation needs to be submitted for the legal entity that signs the contract.  For example, the name on the credit evaluation needs to match the legal name on the contract.
Terms of Sale

Payment Due Date – ACC Business invoices are due upon receipt.  Payments are due by the date indicated on the remittance page.  In the event that no due date is stated on the bill or the contract, payment is due 30 days from the date of invoice.  ACC Business/ AT&T consider a customer delinquent and subject to immediate collection activity if payment is not received by the due date.  Customers may be subject to a late fee or delinquency assessment for late payments. Customers that do not pay late fees are subject to normal collection activity.  The Collections Account Managers may contact the customer to make payment arrangements whenever there is a past due balance.  The Collection Team Center is solely responsible for collection activity.

ACC Business/AT&T reserves the right to require payment by check, credit card, direct debit, wire transfer or other commercial means.  AT&T also reserves the right to request a security deposit at anytime.

 

Disputes - Customer disputes should be quickly communicated to ACC Business Customer Care Center for resolution.  In the interim, ACC Business will require that all undisputed charges be paid on time and in full. Collection Account Managers may require that disputes be resolved prior to issuing Credit Approval on contract renewals or requests for additional service.

 

New Service Additions - ACC Business may require that all undisputed and/or disputed charges be paid and/or resolved before providing credit approval for additional services.  This applies to all products and services.

 

Multiple Accounts - The credit and collection teams take action based on the customer’s total financial exposure with ACC Business.  If collection terms are not met on one or more ACC Business/AT&T accounts, Collections Account Managers may take action to deny, restrict or limit access to all ACC Business services, even though the services are billed under a separate, but related account.

Credit Balance Refund – Refunds paid to resolve bona fide disputed charges will be made only after the following conditions are met:

     ▪
The receivable on all the customer’s accounts is current.

     ▪
There are no other open past due accounts where the credit can be applied; and 

     ▪
The customer does not owe ACC Business any money for balances previously written-off.

Deposits- Deposits and other forms of security may be requested at AT&T’s discretion or when any of the following conditions exist:

· Customer or applicant does not have credit history or the detail is insufficient for performing a risk assessment. 

· Customer or applicant is a known credit risk, as determined by one of the various credit bureaus utilized by ACC Business/AT&T. 

· Customer or applicant has ACC Business/AT&T or other history that includes outstanding and delinquent balances or fraud. 

  

The security deposit will be determined by each individual state's PUC guidelines.  This will be generally one to three times the average net monthly committed dollar amount.  Additional deposit dollars may be required if actual usage exceeds the original estimate or if developments suggest the need for a higher estimate.  ACC Business may apply a security deposit received for one service to the outstanding balance of another service if deemed appropriate.  The security deposit will accrue interest at the established state rate, and is held for a minimum of 12 months or until the customer has consistently demonstrated the ability to pay within terms.  ACC Business applies the security deposit to the customer’s final balance whenever service is terminated.

 

Letter of Credit - Letters of Credit are accepted as a form of security when deemed necessary.  Letters of Credit, from approved financial institutions, cannot be altered or canceled without the mutual consent of all parties.

 

Cross-corporate Guaranty agreement - Agreements required on accounts that do not meet specific credit criteria on their own where an affiliated company will qualify for credit.

 

Process Policy - Credit Evaluation Escalation Process

· All Credit Evaluation results are provided back to the originator within three business days.
  

· If Credit is rejected/denied this response may be viewed by the customer and will contain the details/reasons for ACC Business’ decision. This response will also include all security instruments/options available. Once Credit Management receives the required security, the Credit Check will be approved.
  

· An escalation is appropriate when: 

· Original data used to make the decision is incorrect. 

· Additional financial information is available. 

· A credit response has not been received within 72 hours. 

· An escalation is not appropriate when: 

· A NEW customer with no/limited billing history with AT&T. 

· Original data used to make the decision is valid. 

· No additional information is available. 

· Customer has been classified a risk and is unwilling to pay a deposit. 

· Only because they are part of the Signature Client Group. 

· The customer is on the credit hold list. 

· ACC Business Credit Policy states that the Credit Department requires disputes to be resolved prior to issuing credit approval, for contract renewals or requests for additional service. Ensure that disputes are resolved prior to escalating.
  

In order to meet the 72-hour interval, phone calls will not be accepted and all escalations will be handled via email.
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This communication constitutes "AT&T Information" as defined in your Agency Agreement. 
Do not distribute to customers or any other third parties.

